Elders and Members

1. Introduction
2. I Peter 5:1-4 - The elders who are among you I exhort, I who am a fellow elder and a witness of the sufferings of Christ, and also a partaker of the glory that will be revealed: Shepherd the flock of God which is among you, serving as overseers, not by compulsion but willingly, not for dishonest gain but eagerly; nor as being lords over those entrusted to you, but being examples to the flock; and when the Chief Shepherd appears, you will receive the crown of glory that does not fade away.
2.1. Peter knew that elders needed exhortation

2.2. Unlike the view held in Rome, the word exhort means to “arouse as by words or advice, to urge strongly.

2.3. Peter exercised no authority over the other apostles or elders in any congregation

2.4. This exhortation was based on three considerations

2.4.1. Peter was an elder and knew from practical experience that elders need exhortation

2.4.2. He was a witness to the sufferings of Christ
2.4.3. He shared with the saints to whom he wrote the hope of ultimate glory

3. Peter connects the cross and the eldership

3.1. What price did Christ pay for the church?

3.1.1. Eph. 5:25 - …Christ also loved the church, and gave himself up for it
3.1.2. Those who comprise the Lord’s church are the men and women whose faith in Christ’s redeeming blood caused them to be baptized into the benefits of the Lord’s death

3.1.3. If Jesus invested his life’s blood in the purchase of the church, then the church to him is very precious
3.2. When elders struggle to serve people who at times may not only be ungrateful but very critical, the connection helps the elders remember how Jesus served people who criticized him and later nailed Him to the cross.

4. Being a member of the elders family is very stressful

4.1. You see their struggle with decisions’

4.2. You see their tears at lost and wayward souls

4.3. You hear the criticism they are faced with.

5. When elders get discouraged, let them do as the old song exhorts, “Kneel at the cross, Christ will meet you there.”

6. Elders need to always seek God’s blessings as they undertake any task for the Lord’s cause and they need to frequently go to the God’s throne to “…receive mercy, and may find grace to help [us] in time of need” (Heb. 4:16)
Elders
1. Duties of the elders to the church 

1.1. Elders – Their duty of self examination

1.1.1. Elders are obligated to themselves, God, and the church to be qualified for their work

1.1.1.1. Men are to meet the Holy Spirit given qualifications found in I Tim. 3 and Titus 1.

1.1.1.2. They are to remain qualified.  The position of elder is not necessarily a lifetime appointment. Appointed men will remain elders so long as they continue to be qualified and willing, and thus continue to be recognized as such by the Holy Spirit.  
1.1.1.3. This does not mean when an elder sins, immediately call for his resignation.  If one has lost or abandoned those formerly demonstrated qualities that initially brought him to the church's attention and caused him to be appointed, then it would be as wrong to "retain" such a one as to appoint a blatantly unqualified man in the first place. 
1.1.1.4. To refuse to remove such a one is, on the part of the congregation or other elders, is an abandonment of, and even an insult to, Heaven's authoritative plan.  It is rebellion against God

1.1.2. Paul urged, “Take heed to thyself .” 
1.1.2.1. The word translated “heed” literally means: “to hold to, turn one’s attention to . . .“ There are several reasons for elders taking heed to themselves. One reason is because elders have a soul to save, viz., their own. (Matt. 16:26.) 
1.1.2.2. Elders, like preachers, may become preoccupied with the spiritual needs of others to the degree that they lose sight of their own spiritual liabilities and personal needs.

1.1.3.  There is another reason elders must “turn attention” to themselves: elders lead in spiritual matters by example. 
1.1.3.1. They must be diligent in developing and maintaining a godly character. Can a spiritual pygmy successfully lead the saints of God? Elders must spiritually “stand head and shoulders” over the crowd. The concept of church edification means that God’s people grow and develop spiritually. They develop Christlike characters. 
1.1.3.2. But Christ like leaders must show the spirituality and demonstrate the possibility of congregation accomplishment in this vital area of Christian living.   As surely as elders must be men of great spiritual stature they must “take time to be holy.” Spiritual development and maturity is a process which involves prayer, devotional Bible reading, and meditation on things of God. (Psalms 1; Psalms 119; 2 Tim. 2:15; Phil. 4:6.) 
1.1.3.3. Elders are not immune to temptation. They may give in to sin, succumb to subtle solicitations to violate or neglect the will of God, and they may become discouraged with their own efforts to live the Christian life and/or the efforts of others.

1.2. Elders are to be leaders, overseers

1.2.1. In Hebrew 13:17 we are told to “obey them which have rule over you, and submit yourselves.”  The word “rule’ in the Greek means to lead, to preside, to govern, to rule, to be chief officer.  This work is one of leadership, oversight, rule, and decision making.  They do have God ordained authority.

1.3. Elders must understand how to ascertain Bible authority and the relationship it sustains to fellowship and unity in the church.

1.3.1. There are two areas of possible misunderstanding and disagreement regarding Biblical authority: those matters of doctrine that are obligatory and those that are optional.

1.3.1.1. Matters of obligation pertain to those things God has authorized in his word that we must do or not do in order to be obedient to him.  Fellowship or unity exists between God and man only when man is obedient to the obligatory matters of god’s will (Heb. 5:9).  To disagree on these matters prevents fellowship and unity with God and with all those who are in fellowship with God (Heb 5:8-9; Acts 15:1-2; Gal 2:11).

1.3.1.2. Ascertaining biblical authority is a series of lessons in itself.  There is a difference between obligatory and optional.

1.4. Elders must see what the church is

1.4.1. The church for which our Lord gave his blood is far superior to any or all denominations.  All denominations have been started by man, not divine authority.

1.4.1.1. Luke 8:11-15 - Now the parable is this: The seed is the word of God.  Those by the wayside are the ones who hear; then the devil comes and takes away the word out of their hearts, lest they should believe and be saved.  But the ones on the rock are those who, when they hear, receive the word with joy; and these have no root, who believe for a while and in time of temptation fall away.  Now the ones that fell among thorns are those who, when they have heard, go out and are choked with cares, riches, and pleasures of life, and bring no fruit to maturity.  But the ones that fell on the good ground are those who, having heard the word with a noble and good heart, keep it and bear fruit with patience.
1.4.1.2. The seed of the kingdom is the word of God 

1.4.1.3. When the word was planted in the first century it produced Christians (Acts 11:26; 26:28) and produced THE church (Acts 2:47)

1.5. Elders must see what the gospel is

1.5.1. The primary work of the church is to preach the gospel of Christ (Mark 16:15-16; Matt. 28:18-20)

1.5.2. Elders should conduct the affairs of the church in such a fashion that the greatest number of lost can be given the opportunity to hear the gospel of Christ (Luke 19:10; Rom 1:14-16)

1.5.3. Elders who are concerned primarily with financial and numerical growth, without concern for spiritual development in Truth and faithfulness, will be condemned as were the irresponsible shepherds of God’s sheep in Ezekial 34:1-10.

1.6. Elders must guard the flock against false doctrine 

1.6.1. Elders must “take heed to the flock” because they are to “watch for souls” as those who must “give account.” (Heb. 13:17.)  There are constant dangers facing the flock.  The danger of false doctrine coming in must be met, resisted, and overcome by the truth. (1 Tim. 2:4; John 8:32.)

1.6.2. When elders discharge their responsibilities to the Lord and his church they will hold to faithful teaching that they may be able to both “exhort in the sound teaching and to convict the gainsayers” (Titus 1:9)

1.6.3. They must be aware and prepared to fight not only dangers from without but also the great dangers from within the church (Eph. 6:10-18).  

1.6.4. Sound doctrine is a necessity in building and maintaining a strong congregation.

1.6.5. The deadly dangers of immorality and indifference must be declared and from these dangers the “flock” must be defended. This will involve godly elders planning and promoting a strong Bible study program, a positive pulpit, and a practical program for involving God’s people in activities such as personal work, visiting the sick, and helping the needy, which will keep them involved in the Lord’s work.

1.6.6. Elders must rebuke those who try to state elders have no authority.  (Very popular falsehood going on)

1.6.7. Elderships are God’s wall of defense for His church

1.7. Elders must take a stand against sin

1.7.1. Reprove, rebuke, exhort (2 Tim. 4:1-2). Too long the trend has been to speak softly and tread lightly. Note the force in the meaning of these words: 1) Reprove: "convince, refute, confute, convict, bring to light, expose, find fault with, correct, reprehend severely, chide, admonish, to call to account, show one his fault, chasten, punish" (Thayer's Greek-English Lexicon on elegcho). 2) Rebuke: "To tax with fault, rate, chide, reprove, censure severely, admonish or charge sharply" (Thayer on epitimao). 3) Exhort: "To incite by words or advice; to advise or warn earnestly" (Webster). "Admonish" (Thayer on parakaleo).  Two-thirds of this command is negative. In Jeremiah 1:10 the prophet was similarly ordered: "to root out, and to pull down, and to destroy, and to throw down, to build, and to plant." This is not to be abused, yet when strong measures are demanded the elders should not hesitate. Let there be strong denunciation of error and sin, and strong entreaty for souls to turn from them.  Jesus is our example (I Peter 2:21), and he loved righteousness and hated iniquity (Heb. 1:8)

1.7.2. Elders should not be deceived by those who are liberal, anti, soft, or merely uninformed

1.7.3. The devil is as a roaring lion walking about to devour (I Pet. 5:8).  He uses many devices (I Cor. 2:11).  He seeks to persuade elders to compromise through misconceptions of preaching.  
1.7.4. He strives to bring pressure to prevent sound gospel preaching and public exposure of error

1.8. Elder’s duty of Watchfulness

1.8.1. The elders must ‘feed” the flock. Elders will be careful about what is taught and preached to the “flock.” They will insist that the “whole counsel” of God be clearly and convincingly declared. (Acts 20:27.)
1.8.2. The elder himself must be a diligent student of the Bible. His Bible knowledge must be beyond that of the average member of the congregation that he oversees. The elder who superficially studies the Word, and hence demonstrates such in the classes he teaches, will surely not motivate the church to know the Book. 

1.8.3. The elder must inform himself of popularly circulated false religious doctrines. Far too frequently error has swept like wildfire through a congregation while the elders were totally unaware that it was in vogue. Be prepared.
Duties of the church to the elders

1. Members are to know the elders and esteem them highly in love
1.1. I Thes 5:12-13 - But we beseech you, brethren, to know them that labor among you, and are over you in the Lord, and admonish you; and to esteem them exceeding highly in love for their work's sake
1.2. This passage is not necessarily talking about elders, but it certainly applies
2. Members are to be submissive, yield to, and obey the elders 
2.1. Heb 13:7 - Remember those who rule over you, who have spoken the word of God to you, whose faith follow, considering the outcome of their conduct. 
2.2. Heb 13:17 – “Obey them that have the rule over you, and submit yourselves: for they watch for your souls, as they that must give account, that they may do it with joy, and not with grief: for that is unprofitable for you.” 

2.3. Hebrews contains the following instructions concerning the congregational relationship of Christians:

2.3.1. “Remember those who rule over you” (Heb. 13:7).

2.3.2. “Obey those who rule over you, and be submissive” (Heb. 13:17).

2.4. The question of the authority of elders is very important.

2.4.1. The source and nature of the authority of the eldership.

2.4.1.1. Source. This is an important consideration - Mt. 21:23-27.

2.4.1.1.1. The authority of the eldership does not come from:

2.4.1.1.1.1. Self. Elders are such by the appointment of others.

2.4.1.1.1.2. The congregation. The eldership is more than an executive committee to do the congregation’s bidding.

2.4.1.1.1.3. The preacher. The evangelist does not confer authority. 

2.4.1.2. It derives from the authority of Christ - Mt. 28:18; Ac. 20:28; 1 Pt. 5:4.

2.4.1.3. The authority of the eldership cannot be disregarded without disobedience to Christ.

2.4.1.4. Paul spoke of those “over you” as occupying that position “in the Lord” (1 Thess. 5:12).

2.5. This verse certainly does not appeal to those today who say that the elders are in authority by example only. Can the matter of the authority of the elders be made any clearer? 
2.6. In this verse alone one can find five expressions that clearly and succinctly show the authority of elders: 1.) Obey, 2.) Them that have the rule, 3.) Submit, 4.) Watch, and 5.) Shall give account.
2.6.1. An understanding of these terms will be of great help to the child of God in his duty to the elders. 
2.7. To obey those who have the rule over you literally means to be persuaded by those who have the rule over you.
2.7.1. This term brings with it the idea of trusting in one; allowing one to be persuaded by a person means that he believes in that person and accepts his judgment.
2.8. "Them that have the rule over you" is actually one word in the Greek language. It means "to go before, lead, guide, and rule." It brings with it the idea of a ruling authority. 
2.8.1. However, this authority is one who leads not drives. 
2.8.2. Thus one should see the importance of following the shepherds of the local flock. 
2.8.3. A shepherd may go before his sheep, but if the sheep will not follow, he cannot lead them. It is to be noted that those who refuse to recognize the authority of the elders are in disobedience to God.
2.9. Submit – Thayer defines this word as such "To hearken unto a command, to resist no longer, but to give way, yield to authority and admonition, to submit." 
2.9.1. This is actually a bending of our will to fit the decisions given by the elders. 
2.9.2. When there is a conflict between our will and the elder’s will pertaining to congregational matters, then unless the elders are in disobedience to the will of God themselves, our will should be subservient to their wills.
3. Receive not an accusation against an elder except in the mouth of two or three witnesses (I Tim. 5:19) 
3.1. Elders from the first century to the present day were and are the targets of severe, often times harsh and unfounded, criticism by the weak and unaware and sometimes ill mannered. 
3.1.1. Some people even treat the elders worse than infidels, or the worst enemy of the church. 
3.1.2. Paul forbade Timothy to listen to an accusation against elder except two or three credible and reliable witnesses were present. Oh, the troubles that would cease if all of the Lord’s church would adhere to this practice
3.2. There is a time and place for constructive, not destructive, criticism. 
3.2.1. However, one must make sure that he is not hyper-critical of the elders. 
3.2.2. No man is going to be perfect, everyone has faults, and elders are human beings. 
3.2.3. As a general rule, these men are performing to the very best of their ability, making very few mistakes collectively, and when one is critical of them it only increases the burden of their yoke.
3.2.4. Keep in mind also the toll it takes on his family
4. Imitate then in faith and service 
4.1. Remember them which have the rule over you, who have spoken unto you the word of God: whose faith follow, considering the end of their conversation (Heb 13:7)

4.2. Many feel this passage is referring, most likely, to the apostles. However the church at Jerusalem early on had both apostles and elders as leaders.  A number of passages in Acts 15 fully prove (Acts 15:4, 6, 22). 
4.3. Elders, as well as apostles, had been their leaders through the years. 
4.3.1. Both groups had ruled over them. Both groups had maintained an admirable faith before the sheep in and around Jerusalem. 
4.3.2. Both groups had so conducted themselves in deportment as disciples that the end of their daily decorum was worthy of notice and emulation.

4.4. Elders who live according to the Bible, who teach the members the way of truth, are worthy of following

5. Elders are worthy of double honor
5.1. Let the elders that rule well be counted worthy of double honor, especially they who labor in the word and doctrine. (1 Tim 5:17). Paul states clearly that the elders, the overseers of a congregation, be given "double honor."  When a godly eldership exists certainly they are worthy of this honor
5.2. These leaders are chosen based on God given qualifications

5.3. They devote their time to the work of the Lord based on their love for him and his church. 

6. Pray for the elders

6.1. I exhort therefore, that, first of all, supplications, prayers, intercessions, and giving of thanks, be made for all men; For kings, and for all that are in authority; that we may lead a quiet and peaceable life in all godliness and honesty (1 Tim 2:1-2)
6.2. For what should one pray when praying for the elders? 
6.2.1. First and foremost we need to pray that elders will stand for the truth. 
6.2.1.1. Far too many congregations in our present day have men serving as overseers who are nothing more than puppets of the congregation. They blow to and fro with every fad and could care less about upholding God’s pattern for life and godliness. Indeed it will be a sad day in judgment for those men. 
6.2.2. One should pray that they would have the wisdom to lead properly. 
6.2.3. One should pray for their spiritual well being and their physical well being. 
6.2.4. One should pray for their wives as so many times they are forgotten in this thankless work. 
6.2.5. The list could go on but the point is here made that one need not forget the elders in his daily prayers.
· Duties of all Christians to each other

1. Hold the faith and a good conscience (1 Tim. 1:19). 
1.1. The Christian must trust God implicitly, looking to him for help under all circumstances. 
1.2. He is to seek to know what is right, then do what he believes to be right. Otherwise, he may be condemned by Jehovah (1 John 3:20).

2. Be diligent in preparation (1 Tim. 4:13-15). 
2.1. The Christian is obligated to study the whole Bible. 
2.2. We are to give all diligence that we may stand approved of God (2 Tim. 2:15). Paul instructs that he give himself wholly to his study and work. He should be as well informed as possible in all things.  
2.3. Attend bible classes, attend all meetings of the saints.

3. Take heed to ourselves concerning our life and teaching (1 Tim. 4:16). 
3.1. Christians are prone to seek to correct the faults of others, the church and the community.
3.2. We should never forget to turn the searchlight inwardly, lest after we have taught others we find ourselves lost (2 Cor. 13:5; 1 Cor. 9:27). 

4. Keep ourselves pure (1 Tim. 5:22; 2 Tim. 2:22). 
4.1. Be free from hasty and unjust actions. Exercise sound judgment. 
4.2. Do not allow self to be used in unethical schemes. 
4.3. Avoid youthful lusts. 
4.4. Avoid questionable places and conduct. Not only should we avoid evil, but also hate evil (1 Thess. 5:21-22; Rom. 12:9). 

5. Follow after righteousness (1 Tim. 6:11-12). 
5.1. This command is in connection with the warning against love for money. 
5.2. Covetousness is idolatry (Eph. 5:5). The mercenary Christian cannot please God. 
5.3. In order to be righteous -- a condition acceptable to God -- one must flee covetousness. 

6. Hold the pattern of sound words (2 Tim. 1:13; Titus 2:7-8). 
6.1. Greatest care should be exercised in stating truth in the language of inspired writers. 
6.2. The teaching of Christ as given by the Holy Spirit must be upheld (John 16:13-15). 
6.3. The truth should be positively unmixed with the philosophies of men. 
6.4. Christians must seek to please God (Rom. 15:3), not seek the applause of men (Matt. 6:1-6).  
6.5. Put aside things written by Lucado, Graham, Shelly and turn to the Holy Spirit inspired writings of Matthew, Mark, Luke, John, Paul and others.

7. Suffer hardships (2 Tim. 4:4). 
7.1. Christians should not be exalted in mind over their accomplishments. Compare them with the sufferings and hardships of Paul. 
7.2. He must bear persecutions that come because of preaching the truth (2 Cor. 11:21-28).

8. Bring to remembrance the ways of Paul (1 Cor. 4:17).
8.1.  He followed Christ (1 Cor. 11:1)
8.2. Sought no personal glory (1 Cor. 2:1-5)
8.3. Was honest (Acts 23:1)
8.4. Declared the whole counsel of God (Acts 20:20,27)

8.5. Gave himself wholly (2 Cor. 11:23-31). 

9. Heed the words of Eph. 4:31-32 - Let all bitterness, wrath, anger, clamor, and evil speaking be put away from you, with all malice. And be kind to one another, tenderhearted, forgiving one another, just as God in Christ forgave you.
10. The church needs member-backed leadership and leader-backed membership. 
11. The elders face a difficult task. 
11.1. The stakes are high, the responsibility is grave, and sometimes decisions are made that are hard. However, the members should realize that good elders are there for a purpose -- a purpose designed in the mind of God. 
12. Absolute submission to the leadership of a church, by the membership, as dedicated men who are submissive to the Lord’s will, is to honor God and glorify his name on earth. 
13. A church composed of this loving attitude cannot be shaken by outside pressure, foes, or opposition.
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